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Business Objectives

Objectives should where possible be quantified and structured within a time frame. Is there an emphasis on particular products and markets, is it a period of growth or consolidation
Site Objectives

Describe the site objectives in terms of soft and hard goals e.g. to provide a brand presence, to facilitate online sign ups/sales

e.g. 

· increase revenue generated online by X% over 12 months, 

· reduce cost of sale by transferring proportion of sales to online by y%, 

· increase visitors to site by z% within first two quarters of year. 

· increase ROI by A% over 3 years

· increase average basket size by b% during seasonal peak times
· protect brand online in search engines and reduce visibility of competitors for chosen keywords

Competitors
Who are the main competitors, list with site URLs

Audience
What are the demographics of the audience – location, age, income, education, gender etc

Marketing Messaging

What non-search marketing campaigns are being planned for the upcoming 12 months? Give a broad outline of the messaging, medium, use of incentives, objectives and targets. 

Technical Details

Try to give as much of this detail as possible to avoid the possibility of increased costs after project start. Details should include what content management system you are using, where and how your site is currently hosted, 
Content

Content is central to any search marketing campaign. Clarify if you foresee the agency creating content for you or optimising existing content or new content sourced from internally of other copy sources. Is your content unique, do you use syndicated content do you syndicate your content.

Search marketing

PPC

What metrics are you currently using to judge the effectiveness of your PPC campaigns? What is your estimated monthly spend. Is there a seasonality factor to the success of your PPC campaigns. Are you using a bidding system? What platforms are you currently marketing on? In what countries? Do you require multi lingual search?

Reporting

Do you require weekly, monthly, quarterly reporting and to what level of detail? What reporting are you currently receiving. 

Natural Search
What natural search activity has been carried out to date? Who has control of the site code – an in house team or outside agency?

Describe the parameters of the project
PPC day to day management vs PPC training of inhouse staff. Natural Search with the objective of achieving what goals? Include the duration of the project and an indication of budget.
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